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Proposal of a Method to Induce a Chat Leading to Organizational Learning

Motoki Urayama*'0 0 Takayoshi Kitamura**?] 0 Daisuke Kamihigashi*'(
Hirotake Ishii*'0 O Hiroshi Shimoda*'0 O Hidenori Fujino*3

Abstract — Importance of organizational learning has been widely recognized and it
has been introduced in various companies in recent years. Informal communication such
as a chat is expected to share unexpected but useful information without heavy workload.
In this study, therefore, a method to induce a chat has been proposed which can promote
organizational learning. In order to implement the proposed method, a resting room has
been prepared and a system has been developed in it where work-related information on
the Internet is displayed on a large display. An evaluation experiment was conducted to
confirm whether the proposed method induced a chat which led to organizational learn-
ing or not. Two groups of two female specialists participated in the experiment, where
they conducted dummy tasks and took a rest in the prepared resting room in which the
system had been introduced. As the result, some chats leading to organizational learning
were induced. In addition, it was found that the proposed method had a possibility to
promote their work-related chat for the workers who usually chat about their works.

Keywords Organizational learning, informal communication, work-related informa-

tion
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Fig.1 Google trend booming words.
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Fig.2 Software configuraion.
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Fig.3 Developed web site.
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Fig.4 Pop-up display.
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Fig.5 Hardware configuration.
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Fig.6 Overview of task room and resting
room.
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Fig.7 Layout of resting room.
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Fig.8 Appearance of large multi-touch dis-

play.
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Table 1 Equipment used in evaluation exper-
iment.
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Table 2 Protocol of evaluation experiment
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Fig.9 Display of news titles.
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Table 3 Participants of evaluation experi-
ment
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Table 4 Number of utterances in each cate-
gory (C1,C2)
0000 0000 0000000 0000 o0

12:45-13:00 oo 30 76 106
13:30-13:45 oo 83 42 125
14:15-14:30 oo 56 50 106
15:00-15:15 oo 85 13 98

05 000000000 (M1,M2)
Table 5 Number of utterances in each cate-
gory (M1,M2)
oood goo00d 0OoO0OOoooo oooo oo

12:45-13:00 oo 0 73 73
13:30-13:45 oo 26 46 72
14:15-14:30 oo 26 91 117
15:00-15:15 oo 4 76 80
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Table 6 Independence test - observed fre-
quency (C1,C2)
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oo 254 181 435
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Table 7 Independence test - expected fre-
quency (C1,C2)
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oooo 123.8 88.2 212
oo 254 181 435
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Table 8 Independence test - observed fre-
quency (M1,M2)
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Table 9 Independence test - expected fre-
quency (M1,M2)
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Table 10 Questionnaire answers (except free
description)
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