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Proposal of A Method for Promoting Incident Discussion Activity
for Accident Prevention in Nuclear Power Plants

Saizo Aoyagi*!] 0 Hidenori Fujino*X] 0 Hirotake Ishii*'0 O Hiroshi Shimoda*'0 O
Hiroshi Sakuda*30 O Hidekazu Yoshikawa*0 O Toshio Sugiman*°0 O

Abstract — Online discussion about Hiyari-hat incidents is considered to be effective
activity in order to prevent accidents and foster safety culture and in nuclear power
plants. Nevertheless, if once such a discssion activity stops, it will tend to be died. The
authors proposed a method for promoting incident discussion activity with promoting
participants '’ spontaneity by“ active participant” and“ Hiyari-hat sharing system” in
order to avoid death of discussion. The method was practiced being joined by 6 groups of
supervisor of nuclear power plants and validated. From the results, some new guideline
for active participant and some requirement of revision of the system were revealed.
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Fig.1 Case Detail Page of Hiyari-hat Sharing
System.
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Fig.2 Each Group’s Accumulated Numbers
of Inputting Case.
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Fig.3 Each Group’s Accumulated Numbers
of Posting Message.
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Table 6 Answers of ”How Do You Feel About
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